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This year we conducted our normal programs utilizing both the 
Permanent Collection Galleries and the NMWA buildings, and these were 
all well received by a large audience.
Of special note this year were the Doyo Bijutsu and Fun With 
Collection programs held in conjunction with the two special exhibitions, 
“Jacques Callot” and “The Rings from the Hashimoto collection.” It is 
not our normal practice to hold these programs for special exhibitions 
containing works from other collections, however, given that these 
exhibitions were organized from the NMWA collection, the holding of 
these programs assisted families and a large number of visitors in their 
enjoyment of these exhibitions.
We also implemented systems developed by Dai Nippon Printing 
(DNP) in these special exhibitions to aid the visitor viewing experience. 
The “Highlight Loupe” touch panel display system was used in the Callot 
exhibition so that viewers could enlarge images of Callot’s intricately 
detailed prints. In the Rings exhibition, guidance panels were placed 
in the lobby so that visitors could access information on the themes of 
each display section and the major rings on display before they saw the 
exhibitions. With DNP’s cooperation, we conducted surveys of the users 
of the two systems and were able to confirm the effectiveness of these 
viewing aids.
The NMWA volunteer staff also developed and conducted two 
new types of programs, namely a Drop-in Program for “The Rings” 
exhibition and the Christmas at the Museum program. These simple 
creative programs, which could be carried out in a short time period, 
were extremely favorably received and welcomed a large number of 
participants. These programs not only coordinated with the museum’s 
larger programs, this voluntary program also facilitated greater 
communication among staff members and heightened everyone’s 
involvement with the activities.
1) Programs Related to the Permanent Collection
■ Art Talks
Art Talks are designed to help adult visitors enjoy our permanent 
collection. The volunteer staff conducts Art Talks every Sunday and the 
first, the third and the fifth Saturday when the museum is open, and they 
focus on five to seven art works on display.
Total participants: 840 (59 talks)
■ Architectural Tours
This program is designed to help adult visitors enjoy the museum 
buildings. The volunteer staff conducts Architectural Tours on the second 
and the fourth Saturday when the museum is open, and they focus on 
the Main Building and Forecourt Garden, which were designed by the 
French architect Le Corbusier.
Total participants: 301 (18 tours)
■ Weekday Gallery Talks for Adults
Total Participants: 401 (16 tours)
■ Christmas Programs
“Gallery Talks”
Members of the volunteer staff presented talks on one work in the 
Permanent Collection Galleries. (*In Japanese)




From carols sung in churches during the Christmas season to popular 
songs, this a cappella concert featured a range of festive songs.
Saturday 13 and Sunday 14 December, ①11:00–11:40  ②15:00–15:40
Organizer: Eiko Hiramatsu (Associate Professor, Tokyo University of the 
Arts)
Musicians: Ami Kanaji (sop.), Chiaki Hara (sop.), Rina Hirayama (alt.), 
Taiki Miyashita (ten.), and Naohito Sekiguchi (b.)
Total participants: 435
“NMWA Puzzle: Christmas Edition”
A drop-in event where participants completed NMWA collection puzzles 
from beginner to advanced levels.
Saturday 13 and Sunday 14 December, 10:00–16:00 each day
Total participants: 194
“Let’s Make Christmas Decorations”
A drop-in event planned by museum volunteers where participants could 
make their own Christmas ornaments.
Saturday 13 and Sunday 14 December, 10:00–16:00 each day
Total participants: 404
■ Fun Day 2014
The NMWA Fun Days are days when the NMWA is open to visitors free-
of-charge with programs to allow visitors to familiarize themselves with 
our collection.
Saturday 27 and Sunday 28 September
9:30–17:30 each day (entrance closes at 17:00)
[Gallery Talk ̶ One Work from the Collection]
Saturday 27 September
10:00–10:10 Predella Panel Representing the Legend of St. 
Stephen






























12:00–12:10 Hercules and Omphale
13:00–13:10 Digitales
14:00–14:10 I am Beautiful
15:00–15:10 White Painting
Sunday 28 September
10:00–10:10 Predella Panel Representing the Legend of St. 
Stephen
11:00–11:10 Danae
12:00–12:10 Theodore Meets in the Wood the Spectre of His 
Ancestor Guido Cavalcanti
13:00–13:10 The Bridge and Dam at Pontoise
14:00–14:10 Water Lilies
15:00–15:10 Two Breton Girls by the Sea
Total participants: 364
“Let’s Get a Museum Badge!”
9:30–17:00
Total participants: 2,600
“Bijutool Rodin set, Monet set”





“Self-Guided Pamphlet for the Permanent Collection Galleries”
9:30–17:30
Number distributed: 2,699
“Main Building 3-D Puzzle”
9:30–17:00
Total participants: 201
“Architectural Tour of the Main Building”
Approximately 50 minutes, limit of 20 visitors per talk.
①Starts at 11:30  ②Starts at 14:30
Total participants: 80
[Let’s Get Hodler Exhibition Pamphlets!]
9:30–17:30
Number distributed: 894
[Concert in the Forecourt]
①10:30–11:00  ②14:30–15:00
Total participants: 674
Total number of visitors (two days): 4,369
2) Programs Related to Special Exhibitions Lectures
■ A series of lectures
[Jacques Callot]
Saturday 26 April, 14:00–15:30
“Europe in the First Half of the 17th Century as Revealed in Callot’s 
Works”
Asuka Nakada (Curator, National Museum of Western Art, Tokyo )
Total participants: 47
Saturday 31 May, 14:00–15:30
“Jacques Callot within Baroque Art”
Hidenori Kurita (Professor, Graduate School, Nagoya University)
Total participants: 72
[Voices Calling from the Unusual]
Saturday 24 May, 14:00–15:30
“Voices Calling from the Unusual”
Keiichiro Hirano (Novelist)
Total participants: 148
[The Rings from The Hashimoto Collection]
Saturday 26 July, 14:00–15:30
“When Personal Adornment was not a ‘Sin’”
Chika Amano (Professor, Ochanomizu University, Graduate School of 
Humanities and Sciences)
Total participants: 57
Saturday 6 September, 14:00–15:30
“Jewelry in the History of Fashion”
Keiko Nozawa (Professor, Tokyo Kasei University)
Total participants: 83
[Ferdinand Hodler]
Sunday 19 October, 14:00–15:30
“Ferdinand Hodler’s Symbolist Masterpieces”
Oskar Bätschmann (Professor Emeritus, Universität Bern / Professor, 
Schweizerisches Institut für Kunstwissenschaft)
Total participants: 68 *with simultaneous interpretation
Sunday 26 October, 14:00–15:30
“Ferdinand Hodler: Dawn’s Light in the Fin-de-Siècle”
Tsutomu Mizusawa (Director, Museum of Modern Art, Kamakura and 
Hayama)
Total participants: 54
Saturday 15 November, 14:00–15:30
“Dancing Bodies and Painting: From Expressionism to Abstraction”
Masayuki Tanaka (Professor, Musashino Art University / Director, 
Musashino Art University Museum & Library)
Total participants: 77
Saturday 29 November, 14:00–15:30
“That Which Moves the Body: Rhythm and Society”
Asa Ito (Associate Professor, Liberal Arts Center, Tokyo Institute of 
Technology)
Total participants: 49
Sunday 7 December, 14:00–15:30
“Rhythm’s Epicenter: Hodler’s Art Philosophy and Its Aftermath”
Atsushi Shinfuji (Curator, National Museum of Western Art, Tokyo)
Total participants: 79
[Guercino]
Saturday 14 March, 14:00–15:30
“The Bologna School and Guercino”
Ken’ichi Takahashi (Associate Professor, Wakayama University)
Total participants: 118
■ Symposia
A symposium series Related to Scientific Research (B) “Development 
of Art Appreciation Education Program Utilizing Works in Art Museum 
Collections”
Saturday 21 September, 14:00–16:30
“Collection and Visual Arts Appreciation Education (1) — Art Museum 
Education in Australia” (with simultaneous interpretation)
Gina Panebianco (Head of Education, National Gallery of Victoria, 
Melbourne)
Akiko Ichijo (Educator, National Museum of Modern Art, Tokyo)
Kyoko Okada (Senior Curriculum Specialist, Ministry of Education)
Takaaki Okumura (Professor, Seitoku University)
Yoko Terashima (Educator, National Museum of Western Art, Tokyo)
Total participants: 107
Saturday 10 January 2015, 14:00–17:00
“Collection and Visual Arts Appreciation Education (3) Developing 
Visual Arts Appreciation Education by Utilizing Objects in an Art 
Museum’s Collection” (with simultaneous interpretation)
Sharon Vatsky (Director, School and Family Programs, Solomon R. 
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Guggenheim Museum)
Akiko Ichijo (Educator, National Museum of Modern Art, Tokyo)
Yoko Imai (Curator, National Museum of Modern Art, Tokyo)
Kyoko Okada (Senior Curriculum Specialist, Ministry of Education)
Takaaki Okumura (Professor, Seitoku University)
Yoko Terashima (Educator, National Museum of Western Art, Tokyo)
Chiori Fujita (Educator, Tokyo National Museum)
Total participants: 130
■ Slide Talks & Gallery Talks
[Jacques Callot]
Slide Talks
Friday 11 April, Friday 25 April, Friday 16 May, Friday 30 May
18:00–18:30 each day
Asuka Nakada (Curator, National Museum of Western Art, Tokyo)
Participants: 129
[The Rings from The Hashimoto Collection]
Slide Talks
Friday 18 July, Friday 8 August, Friday 5 September
18:00–18:30 each day




Friday 17 October, Friday 7 November, Friday 28 November, Friday 12 
December, 18:00–18:30 each day




Friday 13 March, Friday 27 March 2015, 18:00–18:30 each day
Kana Nakae (Graduate School, Tokyo University of the Arts)
Participants: 111
■ Lecture / Concert
[Jacques Callot]
“Theater of Fantasy via the Harp”
This harp concert expressed the fantastical and grotesque elements 
seen in Callot’s works, and just as in his series works, here the various 
individual melodies worked together to create a single narrative.
Dates and times: Thursday May 22, 18:00–20:00 (doors open at 17:30)
Venue: Special Exhibition Wing Lobby (B2F)
Planning and production: Keiko Takii
Performance by: Rino Kageyama (Harpist)
Composer: Minako Tokuyama
Lighting Designer: Koji Iida
Fee: 1,500 yen
Number of participants: 100
■ Program for the Disabled
After a 15-minute general explanation of the works in the exhibition, 
visitors were allowed to freely enjoy the exhibition.
[Ferdinand Hodler]
Saturday 22 November, 18:00–20:00
With Support from: Mitsubishi Corporations, Inc. (with 21 Mitsubishi 
volunteers)
Participants: 85
■ Fun with Collection 2014
“Rings, Rings — Rings for Prayers, Vows, Decoration and Enjoyment”
Related to the exhibition “The Rings from The Hashimoto Collection”
[Lectures]
*Refer to 2) Programs Related to Special Exhibitions
[Film and Talk]
Sunday 27 July,①13:00–14:40  ②15:00–16:30
“Ring of the Nibelungs” by Uli Edel, 2004, DVD
Talk: Takashi Iizuka (Curator, National Museum of Western Art, Tokyo)
*With the cooperation of Nikkatsu Corporation
Participants: 40
[Creative-Experiential Program]
Saturday 19 July, 13:00–17:00
“Rings — The Technology Hidden in their Sparkle”
Yuji Imura (Instructor, Hiko Mizuno College of Jewelry / Director, Japan 
Jewellery Designers Association)
Participants: 14
Monday 21 July, ①10:00–12:00  ②14:00–16:00
“Let’s Make Long Rings that Contain the Secrets of Rings!”
Yuko Abe and Yuri Fujita (Educators)
Participants: 18
[Drop-in Event]
Saturday 2, Sunday 3, Saturday 9, Sunday 10, Saturday 16, Sunday 17, 
Saturday 23, Sunday 24 August, 11:00–15:00 each day
“Let’s Put Them Back Together, All Sorts of Rings!”
*Organized by the NMWA volunteer staff
Participants: 3,968
3) Family Programs
The Family Program is a free program aimed at children ages 6–9 and 
accompanying adults. Two different programs, “Bijutool” and “Doyo 
Bijutsu” (Saturday art workshop), were conducted by members of the 
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Education Department staff and Volunteer staff.
■ Bijutool
Bijutool is a portable educational kit for families, first-time visitors, and 
those unfamiliar with art to help them enjoy paintings and sculptures at 
the museum. Each Bijutool contains different tools, games, and activities 
for different artworks. It encourages children and adults to enjoy artworks 
together.
*We loaned Bijutool kits to visitors during this year’s FUN DAY program. 
(see section on FUN DAY)
■ Doyo Bijutsu (Saturday art workshop)
This program consists of art appreciation in the Museum Collection 
Galleries and creative or experimental activities in the workshop room.
“Let’s Use a Magnifying Glass to Investigate!”
After viewing Jacques Callot’s densely intricate prints using a magnifying 
glass, the participants made prints using the drypoint method.
Saturday 19 and Saturday 26 April, Saturday 10 and Saturday 24 May
①10:00–12:00  ②14:00–16:00 each day
Total participants: 114
“Here and There, Color by Color, My Very Own Treasure Chest”
After looking at three works in the Permanent Collection Galleries, 
participants cut up masking tape and seals, pasting together a pointillist-
like design to decorate a box to hold their treasures.
Saturday 13 September, Saturday 11 and Saturday 25 October, Saturday 
8 and Saturday 22 November
①10:00–12:00  ②14:00–16:00 each day
Total participants: 145
4) School Programs
■ School Gallery Talk
This reservation-only program involved group tours of the Museum 
Collection Galleries, led primarily by volunteer staff members.
Participants:
Under age of 6: 24 (1 groups)
Primary School (ages 7 to 12): 1,354 (33 groups)
Junior High School (ages 13 to 15): 800 (29 groups)
Over the age of 16: 393 (15 groups)
Total participants: 2,571 (78 groups)
■ School Slide Talk
This reservation-only program involved Education Department staff 
members presenting lectures explaining the works on display in the 
Museum Collection Galleries or special exhibitions. These talks were 
aimed at large-scale audiences and held in the Lecture Hall.
Participants:
Under age of 6: 0 (0 group)
Primary School (aged 7 to 12): 120 (1 groups)
Junior High School (aged 13 to 15): 626 (4 groups)
Over age of 16: 841 (18 groups)
Total participants: 1,587 (23 groups)
■ Museum Visits for Extracurricular Activity
These group visits involved junior high school and high school students 
in coordination with their Integrated Courses at school. The Education 
staff members guided these groups, and provided information regarding a 
curator’s job, art works, and the art museum itself.
Participants:
Junior High School (ages 13 to 15): 27 (5 groups)
Total participants: 27 (5 groups)
■ Art Card Set
The Education section loans Art Card Sets to schools for classroom use. 
Each set includes an instruction booklet and 65 cards with images of art 
works from the collections of the National Museums of Art.
Borrowers:
Elementary School: 3 (19 sets)
High School: 1 (5 sets)
Total borrowers: 4 (24 sets)
■ Teachers’ Programs
This program has been designed for elementary, junior high school, and 
high school teachers and other educational staff members. The program 
includes a brief overview of the exhibition’s contents, discussion of a few 
works on display and free entry to the exhibition during designated hours.
All lectures at Lecture Hall, free of charge
[Jacques Callot]
Saturday 18 April, free entry 16:00–20:00, lecture 18:00–18:40
Asuka Nakada (Curator, National Museum of Western Art, Tokyo)
Participants: 15 (6 with lecture)
[The Rings from The Hashimoto Collection]
Friday 1 August, free entry 9:30–20:00, lecture 18:00–18:40
Takashi Iizuka (Curator, National Museum of Western Art, Tokyo)
Participants: 63 (28 with lecture)
*Conducted in cooperation with the National Science Museum’s “Museum 
Day for Educators”
[Ferdinand Hodler]
Friday 31 October, free entry 16:00–20:00, lecture 18:00–18:40
Atsushi Shinfuji (Curator, National Museum of Western Art, Tokyo)
Participants: 38 (18 with lecture)
■ Teachers’ Seminars
[Collaborative Workshop]
Organizers: Tozuken, National Museum of Modern Art, Tokyo, Museum 
of Contemporary Art, Tokyo (MOT) and NMWA.
Content: With the aim of strengthening cooperation between art museums 
and schools, this two-part program focused on art appreciation in 
museums and art making classes in schools.
①Cooperation between the NMWA and Komazawa Elementary School 
(KoES)
Wednesday 26 November and Tuesday 2 December, 13:00–15:00: Art-
making Classes at KoES
Friday 5 December, 13:30–14:45: Gallery talks at NMWA
②Cooperation between the MOT and Kurihara Elementary School 
(KuES)
Monday 16 February 2015, 13:40–15:15: Art-making Classes at KuES.
Friday 20 February 2015, 13:30–15:00 / 15:15–16:30: Gallery Talks and 
a Meeting at the MOT.
5) Volunteer Activities
The volunteer staff is divided into three groups and works to support 
various programs at the NMWA. In fiscal 2014 the volunteer staff also 
began to plan and implement their own programs. The volunteer staff 
also studied to acquire the knowledge and skills necessary for work in 
the museum, and participated in meetings that brought together staff 
members and volunteers.
■ Activities
Group A: School Gallery Talks and Family Programs
Group B: Art Talks
Group C: Architectural Tours
All groups: “Fun Day,” “Christmas Program” and programs designed by 
the volunteers themselves
■ Training and Meetings
Friday 17 April: Overview of the exhibition The Rings from The 
Hashimoto Collection
Saturday 6 December: Lecture on the Granulation Technique and Making 
of a Pendant Head at the Hiko Mizuno College of 
Jewelry
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Wednesday 11 March: Visited the Tokyo Fuji Art Museum and attended a 
gallery talk (for group A)
Tuesday 24 March: Lecture “On Gallery Talk” (for group A)
Saturday 28 March: Lecture “On Western Art History” and Annual 
Meeting
6) Internships
As part of its mission to develop human resources in fields related to 
Western art and also as a way to further garner and broaden understanding 
of the museum’s activities, the museum invites the participation of 
interns at the graduate student level and higher. Under the direction of a 
staff member, these interns help with surveys of museum art works and 
assist with the planning of exhibition-related and educational programs, 
with each intern taking part in hands-on work in their own specific area 
of specialization.
[Painting / Sculpture / Drawing]
Intern: Kana Nakae
Term: 5 June–20 October
Supervisor: Yusuke Kawase
TrainingProgram: Assisted with research on works in the Collection and 
with the Painting and Sculpture Section’s duties.
Intern: Kaori Harada
Term: 12 May–31 August
Supervisor: Megumi Jingaoka
Training Program: Assisted with research on works in the Collection and 
with the Painting and Sculpture Section’s duties.
Intern: Nobue Kurachi
Term: 13 May–16 September
Supervisor: Asuka Nakada
Training Program: Assisted with research on works in the Collection and 
with the Print and Drawing Section’s duties.
7) Cooperation with Other Institutions
■ Tokyo Metropolitan Ueno High School Volunteers
Saturday 27 and Sunday 28 September
Helped with the FUN DAY program.
Students: 4, Teacher: 1
Saturday 13 and Sunday 14 December
Helped with the Christmas program.
Students: 4, Teacher: 1
■ Cooperation with the Graduate School of Humanities and 
Sociology, University of Tokyo
Term: 1 April 2014–31 March 2015
This program sought to deepen the understanding of Cultural Materials 




“The Rings from The Hashimoto Collection of The National Museum of 
Western Art”
“Ferdinand Hodler: Towards Rhythmic Images”
“Guercino”
■ Junior Passports
Exhibition guide for primary school and junior high school students:
“The Rings from The Hashimoto Collection of The National Museum of 
Western Art”
“Ferdinand Hodler: Towards Rhythmic Images”
“Guercino”
■ Zephyros
NMWA Newsletter, Nos. 59–62
(Yoko Terashima, Saki Yokoyama, and Hisako Sugiura)
■ Staff List
Education: Yoko Terashima, Saki Yokoyama, Shigehiro Maezono, Hisako 
Sugiura, Eiko Hiramatsu (Guest Researcher)
Volunteer Staff: Takako Akatsuka, Tomoko Arai, Marie Ando, Sachiko 
Ishikawa, Kiiko Isoda, Tamami Inamori, Naoko Inoue, Takashi 
Ohori, Shihoko Okada, Masau Okada, Shigeru Ogawa, Maki Ozao, 
Tamaki Sakakibara, Hiroe Sato, Koichi Sawano, Shinichi Shiota, Eiko 
Shirota, Yuki Suzuki, Ichiko Suzumura, Ryoko Takano, Keiko Tagami, 
Takenori Taniguchi, Naoko Terashima, Yasuko Nagai, Sae Nakao, 
Yuko Nakayama, Keiko Nakano, Hiromi Nakamura, Michiko Nishida, 
Noriko Hashimoto, Tamaki Hatanaka, Akemi Hamada, Kaneko Hinotani, 
Megumi Hiraga, Keiko Fukura, Nobuo Bunya, Hisayo Bessho, Naoya 
Maeda, Michiko Miyoshi, Hiroe Moriyasu, Mitsue Yamamoto, Misako 
Yokohata, Shoko Wada
